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Lee Scott Quote

“We will not be measured 
by our aspiration;  we will 

be measured by our 
action” – Lee Scott, July 

12, 2006
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We are a global company with 
global goals/expectations



Canada Canada 
278 Units278 Units

Mexico     Mexico     
785 Units785 Units

Guatemala Guatemala 
120 Units120 Units

Honduras    Honduras    
35 Units35 Units

Nicaragua    Nicaragua    
32 Units32 Units

Costa Rica    Costa Rica    
127 Units127 Units

Puerto Rico    Puerto Rico    
54 Units54 Units

El Salvador    El Salvador    
58 Units58 Units

Brazil        Brazil        
295 Units295 Units

Argentina    Argentina    
12 Units12 Units

Germany    Germany    
88 Units88 Units

China         China         
56 Units56 Units

Japan        Japan        
397 Units397 Units

Global Presence Global Presence –– April  6, 2006April  6, 2006
UK               UK               

317 Units317 Units

US Operations:  3,864           US Operations:  3,864           
International Operations:  2,654           International Operations:  2,654           

Total:  6,518Total:  6,518

Annual Sales: $312.9 BAnnual Sales: $312.9 B
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Estimated Kwh/SF
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Why is US W/M so efficient?

Every Day Low Cost (EDLC) 
= 

Every Day Low Price (EDLP)
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Daylight Harvesting
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Daily Lighting Profile
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Interior with Sales Floor 
lighting in “full off” mode

10 years

2,100 stores

330 million SF

49% less 
wattage than 
ASHRAE 90.1
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Heat Reclaim 
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Current Efficiency Items

• Daylight Harvesting
• “Cool” roofing
• Heat Reclaim
• High Efficiency HVAC (EER -

11-13)
• Centralized EMS/Monitoring
• Exterior LED Signage
• Active De-humidification
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Favorite Quote

“I have traveled extensively visiting 
retail in North America, Central 
America, South America, Europe 
and Asia.  I can honestly say that 
in my opinion the stores Wal-Mart 
builds today in the US are the 
most energy efficient of any I have 
ever seen anywhere in the world” -
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Goals

• 20% Energy/GHG reduction in 
existing stores within 7 years

• 30% Energy/GHG reduction for 
new prototype within 4 years
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DRAFTDRAFT
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DRAFTDRAFT
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Future Efficiency Items
• Interior LED Lighting
• Variable Speed Fans/Motors 

(HVAC)
• Variable Speed Fans/Motors and 

floating Pressures (Refrigeration)
• Emerging Refrigeration 

Technologies (CO2 Secondary 
Loop)

• Additional Doors on Refrigerated 
Cases

• Geothermal
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Goals

• 20% Energy/GHG reduction in 
existing stores within 7 years

• 30% Energy/GHG reduction for 
new prototype within 4 years

• Other???
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Supplier Energy Efficiency 
Program (SEEP)
• 30,000 Suppliers represent at 

approximately 10 times the 
energy/GHG footprint of Wal-Mart

• Manufacturer in GA, realized 71% 
energy reduction after 
implementing strategies

• Testing of approach currently 
underway with a few major 
suppliers
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How Big is this?

• HVAC
• Refrigeration
• Lighting
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Thank you
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