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Project Evaluation Form

EPRI ANT PROJECT (Select One) STATUS
O 2008-01 NDE Risk-Informed PSI & ISI Methodology Ongoing

O 2008-02 New Plant Common Commodity Specification On Hold

0O 2008-03 Practical Welding Best Practices Ongoing

O 2008-04 CEUS Seismic Hazard Source Update Ongoing

O 2008-05 Material Management Matrices for AP1000 and EPR Ongoing

0O 2008-06 NDE and Reduction of Repairs in Nuclear Construction Ongoing

O 2008-07 Equipment Reliability for New Nuclear Plants Ongoing

O 2008-08 Margins and Monitoring Project Phase I Complete

0O 2008-09 Utility Requirements Document Update, Revision 10 Complete

0O 2009-08 Safety Related Stationary Battery Qualification Ongoing

O OTHER

REVIEWER (Name, Organization) DATE

OVERALL ASSESSMENT OF PROJECT / FEEDBACK

PRODUCTS IMPLEMENTED - Identify and track the implementation and impact of specific products from this Project

PRODUCTS IMPLEMENTED COSTTO IMPACT
IMPLEMENT
High Medium Low
High Medium Low
High Medium Low

BENEFITS

BENEFIT TYPE - Identify at least the top 3 of the following and rank numerically 1 — 3, 1 being the highest rating

INCREASES STANDARDIZATION ACROSS THE FLEET
ASSIST IN EFFECTIVE TECHNOLOGY TRANSFER FROM OPERATING PLANTS TO NEW PLANTS
PREPARE PLANTS FOR OPTIMIZED PERFORMANCE
REDUCES OVERALL DEPLOYMENT RISK

ASSIST WITH REGULATORY COMPLIANCE

ASSIST WITH CAPITAL COST REDUCTION

[J ESSENTIAL
[J IMPORTANT
[J VALUABLE

BENEFIT IMPORTANCE - Identify what importance this project has (Check Only One)

A MUST HAVE information or technology without which significant economic impacts are incurred
Information or technology that SIGNIFICANTLY IMPROVES work practices and reduces costs

Information or technology that is USEFUL and UNIQUE to EPRI

OTHER BENEFITS

Return completed form to Ken Barry (kbarry@epri.com or fax 704-595-2868)
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